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McHenry Public Library District

809 Front Street
MCcHENRY PUBLIC McHenry, lllinois 60050
LIBRARY DISTRICT Phone: 815.385.0036
WISDOM * KNOWLEDGE * DREAMS www.mchenrylibrary.org

McHenry Public Library District
Board of Library Trustees Regular Meeting
MINUTES
Date: Tuesday, June 17, 2025
Time: 7:00 p.m.
Location: Meeting Rooms #135 & #136

. CALL TO ORDER - Bud Alexander, Vice President
Vice President Alexander called the meeting to order at 7:00 p.m.

il ROLL CALL - Monica Leccese, Secretary
A. Roll Call

Members Present: Bud Alexander, Victor Jimenez Carrillo, Monica Leccese, Jim
O'Hagan, Vickie Schutze, Terry Weingart

Members Absent:  Charles Reilly

Also Present:
Lesley Jakacki, Executive Director
Jennifer May, HR Generalist

Sandra Mendez Barradas, Administrative Assistant
Kathy Milfajt, Technical Services Manager

B. Oaths of Office

Recently appointedTrustees Jimenez Carrillo and Schutze took their Oaths of Office.
n. PLEDGE OF ALLEGIANCE
Iv. CORRECTIONS OR ADDITIONS TO THE AGENDA

V. PUBLIC COMMENT AND RECOGNITION OF VISITORS

Vi. SECRETARY'S REPORT - Monica Leccese, Secretary
A. Approval of Minutes of the May 20, 2025, Regular Meeting.

Secretary Leccese stated that she reviewed the Minutes of the May 20, 2025, Regular
Meeting and found no changes necessary.

Weingart moved, and O'Hagan seconded the motion to approve the Minutes of the
May 20, 2025, Regular Meeting.
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VIII.

Roll Call Vote:

Ayes: Alexander, Jimenez Carrillo, Leccese, O'Hagan, Schutze, Weingart
Nays: None

Abstain: None

Absent: Reilly

Motion Passed

TREASURER'S REPORT - Terry Weingart, Treasurer
A. Approval of Monthly Financial Statements, Interim Check Report, and Bill
Reports for May/June 2025, Additional Bills, and Petty Cash and Credit Card Reports

Treasurer Weingart shared that for the eleven months ended May 31, 2025, revenue
was $5,761,000, expenditures were $2,555,000, and total surplus is $1,261,000.

Leccese moved, and O'Hagan seconded the motion to approve the Treasurer’s
Report.

Roll Call Vote:

Ayes: Alexander, Jimenez Carrillo, Leccese, O'Hagan, Schutze, Weingart
Nays: None

Abstain: None

Absent: Reilly

Motion Passed

COMMUNICATIONS
A, Letters of Appreciation to Local Businesses

Letters of appreciation to local businesses as well as some organizations that
have donated coupons or items for Youth and Adult Services to use as
incentives for the McHenry Library’s summer reading program.

LIBRARIAN'S REPORT
A. Librarion’s Report

Director Jakacki shared that in the statistical infographic, numbers for May 2025 were
slightly lower compared to May 2024 due to there still being construction or
construction cleanup in the library during the first two weeks. She noted that while
some of the numbers increased, such as library attendance and new library card
registrations, a lot of the in-house statistics were down due to not all the computers
being set up and not being as many places for patrons to sit and use the Wi-Fi. She
also noted that checkout of physical items continues to be down compared to May
2024 and checkout of e-materials continues to rise month to month.

Director Jakacki shared the following updates from the Librarian's Report:
¢ Construction for the Sanitary Sewer Replacement Project concluded on May

5, 2025 and it took about 10 days after to finish moving computers, furniture,
technology, etc., back onto the floor.
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Many patrons have commented positively on how the new floor helps
brighten the space and helps minimize sound from echoing.

The Friends of the Library hosted their successful Spring book sale on May 17
and 18. They also have their quarterly meeting on Thursday, June 19, 2025, at
the Library and are to schedule their Fiesta Days book sale during this
meeting.

S. Culp, B. Freidenfelds, M. Spargaaren, A. Stansbury, and J. May all became
new voter registrars; and L. Jakacki, K. Kimbrel, and J. Elinoris continue to be
deputy voter registrars. Voter registration continues to be a popular service at
the Library as many people still prefer to register in person.

A. Meads and K. Meadows in the Technical Services Department attended a
book repair clinic at the Algonquin Library presented by Demco. They learned
about how to extend the life of materials as well as some tricks on how to use
a book repair machine to repair bindings.

K. Krewer, the Library's IT Specialist, completed a cyber security certificate
course at McHenry County College.

B. Salazar in Youth Services did “Hora de Cuentos” (Story Hour) virtual
storytime for the month of May. This program was uploaded to YouTube and
has received over 4,500 views.

Director Jakacki shared with the Board several images from various sources
featuring the McHenry Library and staff for the month of May.

o Youth Services staff went to various schools to promote the library’s
summer reading program.

o Circulation staff B. Sullivan and Marketing Coordinator A. Mesino were
at the Wonder Lake Farmers and Makers Market to promote the
Library.

o K. Kimbrel, Adult Services Librarian, was featured on the McHenry
County Conservation District's Find Your Wild book recommendations.

o There were many positive comments from patrons about the library
staff.

o The Daily Herald published an article promoting the McHenry Library as
one of the sites for the Northern lllinois Food Bank's summer meal
program, as well as the host for a few of their summer markets.

Staff Continuing Education Reports

J. May attended HR Source’s annual Altogether Conference focusing on
mental health and communication in the workplace.

A. Meads and A. Colgan attended Reaching Forward, an lllinois Library
Association conference for paraprofessionals in Rosemont, IL.

Project Updates

OLD BUSINESS

A.

Sanitary Sewer Lines Project

Director Jakacki provided the board with a final accounting report from the
construction company that managed the Sanitary Sewer Lines Project. She noted
that there was one additional contingency cost for pressure toilets in the main library
area as the current ones are a little slow to clear and there is concern for backup to
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build up in the pipes.

NEW BUSINESS
A. Memorandum of Understanding (MOU) between McHenry County Workforce
Network and McHenry Public Library District

The McHenry County Workforce is looking to partner with the McHenry Public Library
District to bring a kiosk into the library, helping patrons who may be searching for a
job look up job openings, explore the various services offered, access career
assistance, and learn about available assistance programs. Director Jakacki
explained that the McHenry County Workforce would be responsible for
troubleshooting, monitoring how the kiosk is being used, and exploring other ways to
promote it. The library staff would be responsible for ensuring the kiosk is connected
to Wi-Fi, learning how to use it, and reporting any damages to the McHenry County
Workforce.

Schutze motioned, and Jimenez Carrillo seconded the motion to approve the
Memorandum of Understanding (MOU) between McHenry County Workforce
Network and McHenry Public Library District.

Roll Call Vote:

Ayes: Alexander, Jimenez Carrillo, Leccese, O'Hagan, Schutze, Weingart
Nays: None

Abstain: None

Absent: Reilly

Motion Passed

B. Appointment of trustees to approve the FY 2024/25 Secretary's book

Secretary Leccese and Vice President Alexander volunteered to review the
Secretary's Book for completeness before the July Board Meeting.

C. FY 2025/26 Budget
1. Operating Budget

Director Jakacki explained changes made to the budget since the last Board
Meeting. She noted that one of the biggest changes was updating the cash in
hand for each of the funds due to the completed iransfer to the Special Reserve
Fund. There were also changes made to some budget lines to more accurately
reflect what is going into each. The biggest change. in which a dollar amount was
modified, was to cover the 25% increase in electricity and supplier costs, as well as a
smaller increase in cost for natural gas.

Jimenez Carrillo motioned, and Schutze seconded the motion to approve the
Operating Budget for the 2025/2026 Fiscal Year.

Roll Call Vote:

Ayes: Alexander, Jimenez Carrillo, Leccese, O'Hagan, Schutze, Weingart
Nays: None

Abstain: None



XIl.

X,

XIv.

Absent: Reilly
Motion Passed

2, Adoption of ORDINANCE NO. 2024/2025-10: An Ordinance Adopting a
Tentative Combined Budget & Appropriations for FY 2025-2026

Director Jakacki noted that this is a tentative first draft of the ordinance. She
explained that the budget is carmried over from the one approved for the 2025/2026
fiscal year, and appropriations are the legal limits that the board sets that the library
could spend or accept revenue at. Once the ordinance is approved, we will have
our public hearing and vote on final approval at the August 2025 meeting.

Weingart motioned, and Jimenez Carrillo seconded the motion to approve
ORDINANCE NO. 2024/2025-10: An Ordinance Adopting a Tentative Combined
Budget & Appropriations for FY 2025-2026.

Roll Call Vote:

Ayes: Alexander, Jimenez Carrillo, Leccese, O'Hagan, Schutze, Weingart
Nays: None

Abstain: None

Absent: Reilly

Motion Passed

3. Scheduling a public hearing for the Annual Budget and Appropriations
Adoption

Director Jakacki explained that 30 days must be given for inspection of the Tentative
Combined Budget & Appropriations for FY 2025-2026 as well as notice to the public
of the hearing, so the hearing will need to take place at the August 19, 2025, Board
Meeting.

Leccese motioned and Jimenez Carrillo seconded the motion to approve
scheduling a public hearing for the Annual Budget and Appropriations Adoption on
August 19, 2025.

Roll Call Vote:

Ayes: Alexander, Jimenez Carrillo, Leccese, O'Hagan, Schutze, Weingart
Nays: None

Abstain: None

Absent: Reilly

Motion Passed

EXECUTIVE SESSION
The board did not enter Executive Session.

ACTION TAKEN AS A RESULT OF EXECUTIVE SESSION
None

ANY AND ALL OTHER BUSINESS THAT MAY PROPERLY COME BEFORE THE BOARD
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XV.

Director Jakacki provided the Board with a few additional updates:

The Northwest Herald released an article about the legislation that passed
requiring all public libraries to have opioid overdose medication on-site as
well as to offer staff training on it. She noted that the McHenry Library has had
this medication as well as trained staff on-site for the last seven to eight years.
Indivisible McHenry will host a peaceful protest on public property in front of
the library to raise awareness for the cuts to the Institute of Museum and
Library Services on Friday, June 20, 2025, from 3 to 5 p.m. The Library will be
closed at that time for staff fraining so there will be no public on-site.

All Board trustees are invited to participate in the Fiesta Days Parade on
Sunday, July 20.

ADJOURNMENT

O'Hagan moved, and Schutze seconded the motion to adjourn the meeting at 8:06

p.m.

Roll Call Vote:

Ayes: Alexander, Jimenez Carrillo, Leccese, O'Hagan, Schutze, Weingart
Nays: None

Abstain: None

Absent: Reilly

Motion Passed

APPROVED by the Board of Trustees this igﬂ \day onm‘(/{ , 2025

AYES: S —ﬁUXaVlO\ef,O’lr\aagn(Qe\lkl, Sclhudze, %W

NAYS:

ABSTAIN:¢

assen )~ Juwmenez-Caegilb  hoceese

Respectiully ubmitted,
e

, Secretary Pro Tem




