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MINUTES
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CALL TO ORDER - Bud Alexander, Vice President
Vice President Alexander called the meeting to order at 7:00 p.m.

ROLL CALL- Monica Leccese, Secretary
A. Roll Call

Roll was called.
Members Present:  Bud Alexander, Monica Leccese, Jim O'Hagan, Terry Weingart
Members Absent:  Victor Jimenez Carrillo, Charles Reilly, Vickie Schutze
Also Present: Tom Coughlin, Governmental Accounting, Inc.
Lesley Jakacki, Executive Director
Jennifer May, HR Generalist
Sandra Mendez Barradas, Administrative Assistant
PLEDGE OF ALLEGIANCE
CORRECTIONS OR ADDITIONS TO THE AGENDA
PUBLIC COMMENT AND RECOGNITION OF VISITORS

SECRETARY'S REPORT -~ Monica Leccese, Secretary
A. Approval of Minutes of the June 16, 2026, Regular Meeting

Secretary Leccese stated that she reviewed the Minutes of the June 16, 2026 Regular
Meeting and found no changes necessary.

Treasurer O'Hagan mentioned that on the Roll Call Vote for ltem C of the New
Business Section, his vote should have been recorded as Abstain.

O'Hagan moved, and Weingart seconded the motion to approve the Secretary’'s
Report as corrected.

Roll Call Vote:
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Ayes: Alexander, Leccese, O'Hagan, Weingart
Nays: None

Abstain: None

Absent: Jimenez Cairrillo, Reilly, Schutze

Motion Passed

TREASURER'S REPORT - Jim O’ Hagan, Treasurer
A. Quarterly Review of Finances with Tom Coughiin, Governmental Accounting,
Inc.

Tom Coughlin from Governmental Accounting Inc. provided an overview of the FY
25/26 year-end financial report to the Board. The Library brought in about $5.2 million
in revenue (89% of budget) for the year. Operating expenses were $2.8 million (60%
of budget), capital expenditures were $115,329.00 (55% of budget), and the Library
ended the year with a surplus of $1,431,355.00.

B. Approval of Monthly Financial Statements, Interim Check Report, and Bill
Reports for June/July 2026, Additional Bills, and Petty Cash and Credit Card Reports

Treasurer O'Hagan stated that he reviewed all financials and found everything o be
in order.

Weingart moved, and Leccese seconded the motion to approve the Treasurer's
Report.

Roll Call Vote:

Ayes: Alexander, Leccese, O'Hagan, Weingart
Nays: None

Abstain: None

Absent: Jimenez Carrillo, Reilly, Schutze

Motion Passed

COMMUNICATIONS
A. Letter from Alexi Giannoulias, lllinois Secretary of State and State Librarian—
FY2026 Per Capita Grant Award Letter

Letter from Alexi Giannoulias, lllinois Secretary of State and State Librarian, awarding
the McHenry Public Library the FY2026 Per Capita Grant. Director Jakacki shared
that, just as in the previous two years, the grant will be used towards areas in the
lllinois Library Standards, such as accessibility, that the library is working toward
meeting.

LIBRARIAN'S REPORT
A. Librarian’s Report

Most June statistics remained the same as in June 2025. We saw a large increase in
volunteer hours due to our Youth Department's work recruiting teen volunteers.
Physical items continue to decrease compared to last year, but use of e-materials
continues to rise each month.
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Director Jakacki shared the following updates from the Librarian's Report:

o Most of our staff attended the American Library Association's {ALA) 2026
Annual Conference in Chicago on June 27.

e We had a very successful partnership with the McHenry Moose Lodge for the
annual Shredding Event and had 198 participants.

e Building Services completed the biannual HYAC preventative maintenance
and filter changes and replaced the emergency door in the Discovery Hub.
IT received our new Firewall appliance and it was installed on July 8.
Director Jakacki shared an article from the Northwest Herald about the lllinois
Reliable Information Sources program announced by the Secretary of State.

B. Staff Continuing Education Reports

Director Jakacki shared reports from staff who attended Reaching Forward in May
and staff who attended the ALA Annual Conference in Chicago.

OLD BUSINESS
A. IDOT Temporary Easement

At the June meeting, Director Jakacki informed the Board that IDOT requested an
extension of the temporary easement on the Library. After the meeting, she asked
IDOT to send the paperwork, and our legal counsel is currently reviewing it. After
review, Director Jakacki will bring a resolution for approval to an upcoming Board
meeting.

NEW BUSINESS
A. Approval of the FY 2025/26 Secretary's Book

This item was deferred to August because state guidance changed on how the
Secretary’s Book audit should be compieted.

B. Resolution No. 2026/2027-01: Annual Resolution Authorizing Public Library
District Non-Resident Cards FY 26/27

This annual resolution allows the McHenry Library to sell non-resident library cards to
residents of areas not served by any library and where we are the closest library. The
Library again recommends using the tax bill method, as it is the most equitable.

O’Hagan moved, and Leccese seconded the motion to approve Resolution No.
2026/2027-01: Annual Resolution Authorizing Public Library District Non-Resident Cards
FY 26/27.

Roll Call Vote:

Ayes: Alexander, Leccese, O’Hagan, Weingart
Nays: None

Abstain: None

Absent: Jimenez Carrillo, Reilly, Schutze

Motion Passed



FY 2026/27 Budget
1. Operating Budget

Director Jakacki shared the tentative version of the FY 2026/27 Budget with
the Board at the June Meeting. The only change since then was updating the
cash in hand to reflect end-of-June totals and using actuals as a comparison
method.

O'Hagan moved, and Weingart seconded the motion to approve the FY
2026/27 Operating Budget.

Roll Call Vote:

Ayes: Alexander, Leccese, O'Hagan, Weingart
Nays: None

Abstain: None

Absent: Jimenez Carrilio, Reilly, Schutze

Motion Passed

2, Adoption of ORDINANCE NO. 2026/2027-02: An Ordinance Adopting a
Tentative Combined Budget & Appropriations for FY 2026-2027

Leccese moved, and O'Hagan seconded the motion to approve the
adoption of ORDINANCE NO. 2026/2027-02: An Ordinance Adopting a
Tentative Combined Budget & Appropriations for FY 2026-2027.

Roll Call Vote:

Ayes: Alexander, Leccese, O'Hagan, Weingart
Nays: None

Abstain: None

Absent: Jimenez Carrillo, Reilly, Schutze

Motion Passed

3. Scheduling a public hearing for the Annual Budget and Appropriations
Adoption

Thirty days must be given for inspection of the Tentative Combined Budget &
Appropriations for FY 2026-2027 as well as notice to the public of the hearing,
so the hearing will take place at the September 15, 2026, Board Meeting.

Weingart moved, and O'Hagan seconded the motion to approve scheduling
a public hearing for the Annual Budget and Appropriations Adoption on
September 15, 2026.

Roll Cali Vote:

Ayes: Alexander, Leccese, O'Hagan, Weingart
Nays: None

Abstain: None

Absent: Jimenez Carrillo, Reilly, Schutze

Motion Passed
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Pay Grade Ranges and Assignments
1. Compensation Plan

At the June meeting, the Board had indicated a goal for the library to be an
employer that pays "at market" for labor. Director Jakacki shared the current
and proposed grades and ranges based on this goal, notable changes, the
proposed salary budget, placement methodology. a bilingual skills stipend,
and future compensation goals.

Leccese moved, and Weingart seconded the motion to approve the new
Pay Grade Ranges and Assignments along with the Staff Compensation Plan.

Roll Call Vote:

Ayes: Alexander, Leccese, O'Hagan, Weingart
Nays: None

Abstain: None

Absent: Jimenez Carrillo, Reilly, Schutze

Motion Passe

2027 Consolidated Election
1. Deputy Local Election Officials

We have five seats in our Board up for re-election. Candidate Courtesy
Packets will be available for pickup or on the website on August 10, 2026.
Petitions may NOT be circulated prior to August 25, 2026, and the Filing Period
is November 16-23, 2026.

City of McHenry TIF District Updates

Director Jakacki shared that she attended the Joint Review Board Meeting,
which included all taxing bodies for the proposed TIF District and one public
representative selected by the city. The Joint Review Board reviews the merits
of each proposal, which means reviewing whether it qudlifies as a TIF District
per the State of llinois' laws. She also attended the public meeting for the TIF
District that the Library would be in to hear what our patrons had to say. After
the meeting, Director Jakacki spoke with the McHenry City Administrator to
express concerns about how the meeting consultant described the purpose
and outcome of the Joint Review Board Meeting.

The Trustees discussed the potential impacts of TIF districts, both positive for
the community and the financial impacts on the library and other taxing
districts, and whether the library could benefit from being in one of the
proposed TIF districts. The Trustees felt that meeting with select Board
members and our Alderperson would help communicate the Library’s
concerns.

EXECUTIVE SESSION
The Board did not enter Executive Session.



Xlll. ACTION TAKEN AS A RESULT OF EXECUTIVE SESSION
None.

XIV. ANY AND ALL OTHER BUSINESS THAT MAY PROPERLY COME BEFORE THE BOARD

XV. ADJOURNMENT

O’Hagan moved, and Weingart seconded the motion to adjourn the meeting at
8:51 p.m.

Roll Call Vote:

Ayes: Alexander, Leccese, O'Hagan, Weingart
Nays: None

Abstain: None

Absent: Jimenez Carrillo, Reilly, Schutze

Motion Passed

APPROVED by the Board of Trustees this | 81 day ot Ay 303—!-‘ , 2026

aves: §— Alexondery Jimere . Corrdl \q, Lacst( O'k\ajm, Reivy, Schutze
NAYs: &
ABSTAIN: (7

ABSENT: | — W‘einﬁ ord-
Respectfully Submitted,

ATI\or{c:a Leccese, Se\:éicfry




